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Draft Staff Regulations for the Antarctic Treaty Secretariat

At the first informal consultations on the Secretariat, held in Buenos Aires in June 2002, consideration was given to draft staff regulations based on those in use by the CCAMLR Secretariat.

An amended paper, which included comments received from Parties during the intersessional period, was subsequently submitted as a working paper to ATCM XXV.  

A number of Parties provided comments on the draft regulations and these were annotated as footnotes to the paper which was submitted for consideration at the second informal consultations on the Secretariat, held in Buenos Aires from 1-4 April this year. 

A version with further amendments reflecting those discussions appeared as Annex 5 to the Chairman’s report of those consultations.

Parties were invited to provide further comments on the draft regulations prior to 16 April 2003 to allow further consideration of this issue at ATCM XXVI.  

The attached paper reflects the outcome of the discussions held at the Second Informal Consultations as well as the additional comments subsequently provided by a number of Parties.  These comments have been annotated as underlined footnotes in the attached document.

It should be noted that the attached document has been compiled to assist consideration of this issue at ATCM XXVI.  It does not necessarily represent the final views of either Argentina or Australia.

STAFF REGULATIONS
Explanatory Note: 
The following document contains text agreed to at the second informal meeting held in Buenos Aires 1-4 April 2003, text that was included in the Chairman’s Report from the second  informal meeting, as well as comments received from New Zealand, Norway, South Africa and the USA following the informal meeting, which have been annotated as footnotes. All additional text emanating from and subsequent to the second informal meeting is shown as underlined text in this document.

Bold text in footnotes: indicates additional text that Parties have suggested be included

Italics in footnotes: these are comments added by Australia when compiling Parties’ comments  

The Chairman’s Report of the Second Informal Meeting on the Establishment of the Antarctic Treaty Secretariat contained the following text which is relevant to discussion of these regulations:

The Legal Contact Group met and analysed articles 1 and 2 of the Staff Regulations.  The discussion focused specially on the definition of “dependant.”  Consensus was reached on a partial redrafting of Regulation 2.2. Minor changes relating to gender equality were made throughout the text.  Some parties elaborated a new proposal on Regulation 2 based on the deletion of the reference to the Secretariat Staff as “international civil servants.”  Although broad consensus emerged as to the need to eliminate such reference, due to lack of time to discuss the proposal in detail, the Chair decided, with the agreement of the members of the group, to include the following proposal in this Report: 

“REGULATION 2
DUTIES, OBLIGATIONS AND PRIVILEGES
2.1 Staff members, upon accepting their appointments, shall pledge themselves to discharge their duties faithfully and to conduct themselves with the interests of the ATCM in mind.

2.2 Staff members shall at all times conduct themselves in a manner in keeping with the Antarctic Treaty. They shall always bear in mind the loyalty, discretion and tact imposed on them by their responsibilities in the performance of their duties. They shall avoid all actions, statements or public activities which might be detrimental to the ATCM and its aims.

2.3 Staff members are not required to renounce either their national feelings or their political or religious convictions.

2.4 In the performance of their duties, staff members may neither seek nor accept instructions from any government or authority other than the ATCM


.

2.5 Staff members shall observe maximum discretion regarding official matters and shall abstain from making private use of information they possess by reason of their position. Authorisation for the release of information for official purposes shall lie with the ATCM or the Executive Secretary, as the case may require.

2.6 
Staff members shall, in general, have no employment other than with the Secretariat. In special cases, staff members may accept other employment, provided that it does not interfere with their duties in the Secretariat, and that prior authorisation by the Executive Secretary has been obtained. The ATCM’s prior authorisation shall be obtained
 in respect of the Executive Secretary.

2.7 No staff member may be associated in the management of a business, industry or other enterprise, or have a financial interest therein if, as a result of the official position held in the Secretariat, he/she may benefit from such association or interest.

2.8 Ownership of non-controlling stock in a company shall not be considered to constitute a financial interest within the meaning of Regulation 2.7.

2.9 Staff members 
shall enjoy the privileges and immunities to which they are entitled under the Headquarters Agreement
 between the Argentine Republic and the Secretariat
, (pursuant to Article ____ of Measure ____ (2002)).”

REGULATION 1
PREAMBLE
1.1 These Staff Regulations establish the fundamental principles of employment, regulate the working relationships and establish the rights and duties of members of the staff of the Antarctic Treaty Secretariat, and the Executive Secretary (the Staff members) who render their services in and receive remuneration from 
the Antarctic Treaty Secretariat (the Secretariat). 

REGULATION 2

DUTIES, OBLIGATIONS AND PRIVILEGES
2.1 Staff members  are international civil servants
. Upon accepting their appointments they shall pledge themselves to discharge their duties faithfully and to conduct themselves with the interests of the ATCM in mind.
 

2.2 
For the purposes of these regulations the term ‘dependant’ shall include only
:
 
 

(a) any unsalaried child, who is born of, or adopted by, a staff member, his/her spouse, or their children, who is below the age of eighteen years and who is dependent on a staff member or his/her
 spouse for main and continuing support;
(b) any child fulfilling the conditions laid down in paragraph (a) above, but who is between eighteen and twenty-five years of age and is receiving school or university education or vocational training;
(c) any handicapped child who is dependent on a staff member or his/her spouse for main and continuing support;
(d) any other child who is given a home by and is dependent on a staff member or his/her spouse for main and continuing support;
(e) any person related by blood or marriage, [or any spouse or partner], for whose main and continuing support a staff member or his/her spouse [or partner] is legally responsible. 

 

2.3 Staff members shall at all times conduct themselves in a manner in keeping with the
 nature of the ATCM. They shall always bear in mind the loyalty, discretion and tact imposed on them by their international
 responsibilities in the performance of their duties. They shall avoid all actions, statements or public activities which might be detrimental to the ATCM
 and its aims
.
2.4 Staff members are not required to renounce either their national feelings
 or their political or religious convictions
.
2.5 In the performance of their duties, staff members may neither seek nor accept instructions from any government or authority other than the ATCM


 
.
2.6 Staff members shall observe maximum discretion regarding official matters and shall abstain from making private use of information they possess by reason of their position. Authorisation for the release of information for official purposes shall lie with the ATCM or the Executive Secretary, as the case may require
.
2.7 
 
Staff members shall, in general, have no employment other than with the Secretariat. In special cases, staff members may accept other employment, provided that it does not interfere with their duties in the Secretariat, and that prior authorisation by the Executive Secretary has been obtained. The ATCM’s prior authorisation shall be obtained
 in respect of the Executive Secretary.
2.8 No staff member may be associated in the management of a business, industry or other enterprise, or have a financial interest therein if, as a result of the official
 position held in the Secretariat, he/shemay benefit from such association or interest
.
2.9 Ownership of non-controlling stock
 in a company shall not be considered to constitute a financial interest within the meaning of Regulation 2.8.
2.10 Staff members 
shall enjoy the privileges and immunities to which they are entitled under the Headquarters Agreement
 between the Argentine Republic and the Secretariat
 
, (pursuant to Article ? of Measure? (2002)).
REGULATION 3

HOURS OF WORK
3.1 The normal working day shall be eight hours, Monday to Friday, for a total of forty hours per week.
3.2 The Executive Secretary shall establish the working hours, and may alter them for the benefit of the  ATCM
, as circumstances may require.
REGULATION 4
CLASSIFICATION OF STAFF

4.1 Staff members shall be classified in either of the two following categories:
(a) Executive Category
Positions of high responsibility of an executive nature. These posts will be filled by appropriately qualified professionals, preferably with University
 qualifications or the equivalent. Staff members in this category will be recruited internationally but only among citizens of Antarctic Treaty Consultative Parties (ATCP)
.
(b) General Staff Category
All other staff, including translators, technical, 
administrative and auxiliary positions. Such staff members shall be recruited in Argentina from among citizens of Antarctic Treaty Consultative Parties (ATCP).  
4.2 Persons employed under Regulation 11 shall not be classified as staff members.
REGULATION 5

SALARIES AND OTHER REMUNERATION


5.1 The scale of salaries for staff members in the executive category shall be established in US dollars according to the corresponding scales of salaries which would apply to officials of the United Nations Secretariat
 
 employed in Argentina and shall be paid in Argentine currency
  
.
5.2 Staff members in the general category shall, in principle
, be paid according to an appropriate level of the United Nations Development Program
 salaries scales in Argentina,

5.3 The type of allowances available to staff members in the executive category shall, in principle
, be those allowances in force in the United Nations
. The scale of allowances shall be established in US dollars according to the corresponding scales of allowances which would apply to officials of the United Nations Secretariat in Argentina and shall be paid in Argentine currency. However, education allowances for each dependent child shall not be paid:
(a) in respect of children of Argentine staff members; 
(b) in respect of attendance at an Argentine public (State) school; 
(c) for attendance at a University in Argentina; 
(d) for correspondence courses or private tuition; 
(e) when schooling does not require regular attendance at an education institution; 
(f) in respect of education expenses covered from scholarship grants or subsidies from other sources.
5.4
 Except for the maximum figure for education allowance, changes in salaries and allowances applied in the United Nations Secretariat
 shall be applied to the salaries and allowances of staff members in the executive category. The ATCM shall review the system of applying these changes to salaries and allowances periodically.
5.5 
The promotion of the Executive Secretary from one salary scale
 to another requires the prior approval of the ATCM.  Promotion of all other executive staff will be approved by the Executive Secretary
.
5.6 The salaries of staff members in the executive category shall begin at Step 1 of the United Nations classification at which they are appointed. They shall remain at that level for at least the first year of employment.
5.7

 The Secretariat shall levy from the salaries of staff members in the executive category an amount for Staff Assessment. Staff Assessment rates shall be those in force in the United Nations.

5.8 The Executive Secretary shall make arrangements to ensure that any staff member in the executive category who is subject to national income tax is reimbursed tax paid on his/her
 salary. Such arrangements shall be made only on the basis that the direct costs of reimbursement are paid by the staff member’s home country.

Staff members in the general category will be responsible for the payment of national income tax on their salaries.
5.9
 Staff members in the executive category shall receive annual increments, subject to satisfactory performance of their duties
. Increments shall cease once the staff member has reached the highest step in the grade in which he/she
 is serving.

Staff members in the general category shall receive annual increments in accordance with the conditions of their contract.
5.10 Only in very special cases, on the proposal of the Executive Secretary and with the approval of the ATCM, may a staff member in the Executive category be appointed at a salary higher than Step 1 of the relevant category.
5.11 Staff members in the executive category are not entitled to overtime pay or compensatory leave.
5.12 Staff members in the general category required to work more than 40 hours during one week will be compensated:
(a) with compensatory leave equivalent to hours of overtime performed; or
(b) by remuneration per overtime hour, to be estimated
 at the rate of time and a half, or if the additional time is worked on a Sunday, or on holidays listed in Regulation 7.8, at the rate of double time.
5.13 The ATCM shall pay duly justified representation expenses incurred by the Executive Secretary in the performance of his/her
 duties within the limits prescribed annually in the budget.

REGULATION 6
RECRUITMENT AND APPOINTMENT

6.1 In accordance with Article ? of Measure ? (2002), the ATCM shall appoint
 an Executive Secretary and shall establish the remuneration and such other entitlements as it deems appropriate. The Executive Secretary’s term of office shall be for four years and the Executive Secretary shall be eligible for reappointment for one additional term. The total length of employment may not exceed eight years
  
.
6.2 In accordance with Article, ______ of Measure_____(2002) the Executive Secretary shall appoint, direct, and supervise staff members
. The paramount consideration in the appointment, transfer or promotion of staff members shall be the necessity for securing
 the highest standards of efficiency, competence and integrity.  Due consideration should be given to recruiting staff on as wide a geographical basis as possible among Parties
.
6.3 Offers of appointment to the Secretariat are subject to the persons selected undergoing a medical examination and presenting a certificate stating that they have no medical condition which might prevent them from performing their duties, or which might endanger the health of others.
6.4 Upon selection, each staff member shall receive an offer of appointment stating:
(a) that the appointment is subject to the staff regulations applicable to the category of appointment in question, and to changes which may be duly made in such regulations from time to time;
(b) the nature of the appointment;
(c) the date on which the staff member is required to commence duty;
(d) the period of appointment, the notice required to terminate it and the period of probation;
(e) for executive staff, the category, level, commencing rate of salary and the scale of increments and the maximum salary attainable; and for general staff the category at which they will be employed and the salary to be paid;
(f) the allowances attached to the appointment;
(g) any special terms and conditions which may be applicable.
6.5 Together with the offer of appointment, staff members shall be provided with a copy of these Regulations. Upon acceptance of the offer staff members shall state in writing that they are familiar with and accept the conditions set out in these Regulations.
6.6 Staff members in the executive category may be required to undergo further medical examination from time to time as determined by the Executive Secretary or the ATCM as the case may require. The medical examinations shall be at the expense of the Secretariat.
REGULATION 7
LEAVE
7.1 Staff members shall be entitled to annual leave at the rate of two workdays for each completed month of service. Annual leave is cumulative, but at the end of each calendar year, not more than 30
 workdays may be carried over to the following year
.
7.2 The taking of leave shall not cause undue disruption to normal Secretariat operations. In accordance with this principle, leave dates shall be subject to the needs of the ATCM. Leave dates shall be approved by the Executive Secretary who shall, as far as possible, bear in mind the personal circumstances, needs and preferences of staff members.
7.3 Annual leave may be taken in one or more periods.
7.4 Any absence not approved within the terms of these Regulations shall be deducted from annual leave.
7.5 Staff members who, upon termination of their appointment, have accumulated annual leave which has not been taken shall receive the cash equivalent estimated on the basis of the last salary received to a limit of 30 days.
7.6 After 18 months of service the Secretariat shall, in accordance with Regulations 9.3 and 9.4, pay travel expenses to the staff member’s home country on annual leave for internationally recruited staff members and their dependants. Following this, home leave shall be granted at two-year intervals provided that:
(a) dependants who benefit from this grant have resided at Buenos Aires for at least 6 months prior to travel;
(b) it is expected that staff members will return to the Secretariat to continue rendering their services for a minimum additional period of 6 months.
7.7 The possibility of combining travel to home country on leave with official travel in Secretariat service may also be considered provided the functions of the Secretariat are not disadvantaged.
7.8 Staff shall be entitled to the holidays celebrated traditionally in Buenos Aires, i.e.: 
Fixed Holidays

1 January
New Year’s Day


Good Friday


Easter Sunday

01 May
National Holiday

25 May
National Holiday

9 July
National Holiday

8 December
Immaculate Conception

25 December
Christmas Day

Moveable Holidays

02 April
National Holiday

20 June
National Holiday

17 August
National Holiday

12 October
National Holiday

No Workable Immovable Holiday


Holy Thursday

7.9 If under special circumstances members of the staff are required to work on one of the aforementioned days, or if any one of the above holidays falls on a Saturday or Sunday, the holiday shall be observed on another day to be set by the Executive Secretary, who shall take into account the efficient functioning of the Secretariat.
REGULATION 8
SOCIAL SECURITY
8.1
 It is a condition of employment that each staff member will contribute to a recognised retirement fund and have adequate medical, hospital, life and disability insurance cover to the satisfaction of the Executive Secretary. Such insurance cover shall include adequate provision for dependants. 

For staff in the Executive category the Secretariat shall pay two-thirds of the total contribution to the retirement fund and of the insurance premiums, up to the maximum percentage currently applied in the United Nations Secretariat
 to the total of the staff member’s salary and salary related allowances
 
. Such payment shall be by way of reimbursement upon the production of receipts, or shall be paid direct together with the employee’s contribution.  Staff members in the general category shall be responsible for the full payment of contributions to their retirement fund and insurance premiums
.  
8.2 [Reserved]
8.3 Staff members shall not be granted sick leave for a period of more than three consecutive days and more than a total of seven working days in any calendar year without producing a medical certificate.
8.4 Staff members shall be granted certified sick leave not exceeding 12 months in any four consecutive years. The first six months shall be on full salary and the second six months on half salary, except that no more than four months on full salary shall normally be granted in any period of 12 consecutive months. 
 

8.5 After one year of employment in the Secretariat staff members shall be entitled to maternity
 leave. On the basis of medical advice that the confinement will probably take place within six weeks, staff members shall be entitled to be absent from duty until eight weeks after confinement
. During this period staff members shall receive full pay and corresponding allowances.

[INSERT NEW PARAGRAPH]

8.6 In the event of death of a staff member following illness or surgery not resulting from an accident covered by the appropriate insurance, the right to salary, allowances and other corresponding benefits shall cease on the day on which death occurs, unless the deceased leaves dependants, in which case these shall be entitled to mortality allowances
 
 and return travel and removal expenses to country of origin or former residence at the expense of the Secretariat.
8.7 Eligibility of the
 dependants of a deceased staff member for the payment of return travel and removal expenses shall lapse if the travel is not undertaken within six months of the date of the staff member’s death.
8.8 The above mortality allowance for death shall be calculated in accordance with the following scale: 

Months of Net Base Pay
Years of Service
Salary Following Death
Less than 3 years
3 months
3 years and more, but less than 7 years
4 months
7 years and more, but less than 9 years
5 months
9 years and more
6 months
8.9 The Secretariat shall pay
 for shipment of the staff member’s body from the place of death to the place designated by the next of kin.

REGULATION 9
TRAVEL
9.1 
All official travel shall be authorised by the Executive Secretary in advance within the limits of the budget, and the itinerary and travelling conditions shall be those best suited for
 maximum effectiveness in the fulfilment of duties assigned.
9.2
 With regard to official travel, a travel allowance shall be paid in advance for fares
, accommodation, and daily living expenses.  , For staff members in the executive category it will be generally consistent with United Nations
 practice, and for staff members in the general category it will be generally consistent with UNDP practice in Argentina
 
.  
9.3 Economy class shall be utilised, wherever feasible, for air travel. 
 

9.4 First class may be utilised for land travel
, but not for travel by sea or air.
9.5 Following completion of a duty journey, staff members shall repay any travel allowances to which, in the event, they were not entitled. Where staff members have incurred expenses above and beyond those for which travel allowances have been paid, they shall be reimbursed, against receipts and vouchers, as long as such expenses were necessarily incurred in pursuit of their official duties.
9.6 On taking up an appointment in the Executive Category staff members shall be eligible for:
(a) payment of economy class air fares (or equivalent) and travel allowance
  for themselves, their spouses and dependants to Buenos Aires;
(b) an Installation Grant
 calculated
 on the basis of the prevailing United Nations rate
;
(c) payment of removal costs, including the shipment of personal effects and household goods from place of residence to Buenos Aires, subject to a maximum volume of 30 cubic metres or one international standard shipping container;
[NEW PARAGRAPH]
 

(d) payment or reimbursement of sundry other expenses related to relocation, including insurance of goods in transit and excess baggage charges subject to the prevailing relevant United Nations rules. Such payments shall be subject to prior approval by the Executive Secretary.
9.7 Staff members who, in the course of their duty, are required to use private motor vehicles for official travel purposes shall, with the prior authorisation of the Executive Secretary, be entitled to receive a reimbursement of the reasonable costs involved as determined by the Executive Secretary
 
.  The costs associated with normal daily travel to and from the place of work shall not be reimbursed.
REGULATION 10
SEPARATION FROM SERVICE
10.1 Staff members may resign at any time upon giving three months notice or such lesser period as may be approved by the Executive Secretary (in the case of staff other than the Executive Secretary) or the ATCM in the case of the Executive Secretary.
10.2 In the event of a staff member resigning without giving the required notice the Executive Secretary (in the case of staff members other than the Executive Secretary) or the ATCM in the case of the Executive Secretary reserves the right to decide whether repatriation expenses or any other allowance shall be paid.
10.3 Appointment of staff members may be terminated upon prior written notice at least three months in advance, by the Executive Secretary when he/shedeems this to be for the benefit of the efficient functioning of the Secretariat due to restructuring of the Secretariat or if he/she considers that the staff member does not give satisfactory service, fails to comply with the duties and obligations set out in these Regulations, or is incapacitated for service
.
10.4 In the event of separation from service with the Secretariat
, executive staff members shall be compensated at a rate of one month base pay for each year of service
 
, beginning the second year, unless the cause of termination has been gross dereliction of duties imposed in Regulation 2. 

In the event of involuntary termination of the appointment of a general staff member, he/she shall be paid the outstanding amount of his/her contract except when the Executive Secretary considers that the staff member has not given satisfactory service, fails to comply with the duties and obligations set out in these Regulations, or is incapacitated for service. 

10.5 On separation from service, an executive staff member shall, subject to Regulation 10.6 below, be entitled to the following:
(a) payment of economy class air fares (or equivalent) to the staff member’s country of origin or former residence, for the staff member and dependent members of his/her family;
(b) payment of removal costs, including the shipment of personal effects and household goods from place of residence in Buenos Aires to the country of origin or former residence, subject to a maximum volume of 30 cubic metres or one international shipping container;
(c) a repatriation allowance generally consistent with United Nations practice
, 
 
.
10.6 At the discretion of the Executive Secretary, the right to the repatriation expenses provided for in Regulation 10.5 may be cancelled or reduced appropriately if:
(a) less than one
 year has elapsed between the date of taking up the appointment and the date of separation from service
;
(b) the reason for separation from service was termination of employment due to gross dereliction of duty;
(c) more than six months has elapsed between the staff member’s separation from service and his/her return to his/her country of origin or former residence;
(d) less than six months has elapsed since the staff member last visited his/her country of origin or former residence on home leave at the expense of the Secretariat; or
(e) the staff member has applied for or received status as a permanent resident of Argentina.
REGULATION 11
TEMPORARY PERSONNEL UNDER CONTRACT

11.1 The Executive Secretary may contract temporary personnel necessary to discharge special duties of a short term nature in the service of the Secretariat. Short term shall be defined as a contract lasting less than six months.  Such personnel shall be classified as additional help and may be paid on an hourly basis.
11.2 Persons in this category may include additional
 translators, interpreters, typists, and other persons contracted for meetings, as well as those whom the Executive Secretary contracts for a specific task. Whenever possible, persons resident in Argentina shall be utilised in such cases
.
REGULATION 12
APPLICATION AND AMENDMENT REGULATIONS
12.1 Any doubts arising from application of these Regulations shall be resolved by the Executive Secretary following consultation with the ATCM.
12.2 All matters not foreseen in these Staff Regulations shall be brought to the attention of the ATCM by the Executive Secretary.
12.3 Subject to the provisions of the Convention
 
, these Regulations may be amended by the ATCM in accordance with its Rules of Procedure.
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� NZ – Recommends including ‘or the Executive Secretary’ after ATCM


� Arg.- Considers that the Executive Secretary should be mentioned instead of the ATCM.


� UK – Recommends including “or the Executive Secretary as appropriate”.  (The Executive Secretary will receive his/her instructions from the ATCM, other staff Members from the Executive Secretary).


� UK - Distinction here needs to be made between full-time and part-time staff.  Secretariat staff such as translators’ etc may well fall into the latter category.  As a norm such staff is very likely to have/want employment outside the Secretariat.  Recommend insertion of “Full-time” in front of “staff members”.


� UK – Recommends inclusion of the following after “been obtained”.  “These provisions do not relate to part-time staff who work less than [    hrs] per week in the Secretariat’s employ”


� Arg.- Recommends adding “and experts”, a category already recognized in the HQ Agreement.


� Argentina – Recommends that this paragraph should read, “Staff members shall enjoy the privileges and immunities to which they are entitled under the Headquarters Agreement”.


� UK – Recommends substituting “ATCM´ for “Secretariat”.


� United Kingdom (UK) - line 5.  Delete from "the Secretariat of,,,,," to the end and substitute: “the Secretariat of the Antarctic Treaty, established as a permanent organ of the Antarctic Treaty Consultative Meeting (ATCM), hereinafter referred to as "the Secretariat."..  This then brings the text in line with the draft HQ Agreement, Article 1 (l).


� New Zealand (NZ) – Recommends that paragraph 1.2 should be deleted.  Endorsed by the UK.


� NZ - With regard to "Regulation 2, Duties, Obligations and Privileges" New Zealand greatly prefers the redraft circulated by the Chair of the Legal Contact Group including the deletion of the reference to "international civil servants".


� Norway – Suggests deletion of the sentence “Staff members are international civil servants”.


� 


� USA – Supports deleting the first sentence referring to staff members as “international civil servants” and suggests adding a sentence or two at the end of this regulation or in Regulation 2.3, along the lines of what is contained in UN Staff Regulations:  “Staff members shall uphold the highest standards of efficiency, competence, and integrity.  The concept of integrity includes, but is not limited to, probity, impartiality, fairness, honesty, and truthfulness in all matters affecting their work and status.”.


� Spain - Supports the Argentine  proposal, in the sense that the description of the term “dependant” should appear in the HQ Agreement, in  article 17 of which  a  mention is made to “ …the members of their families forming part of the household”. This point has a somewhat sociological nature and adds difficulty to the approval of the Staff Regulations. In the end, it is a matter which is more within the  competence of the HQ country.





� UK – Recommends deletion of the word “only” in line 1 of Regulation 2.2.


� Many Parties suggested that this paragraph should be moved to Regulation 5.


� USA – Supports moving this item to Regulation 5, as it directly affects allowances mentioned in Regulation 5.3.  


� Norway – Supports moving all of Regulation 2.2 to Regulation 5 and the addition of the language suggested by Norway during the 2nd informal meeting in Buenos Aires in 2.1(e) and as currently bracketed in the draft.


� USA – Suggests that the wording “or his/her spouse” should be deleted from paragraphs (a), (c), (d), and (e).  In the UN system and other international organizations (IOs), dependency is based strictly on the staff member (not the spouse), which we believe is totally appropriate.  If a staff member is not responsible for a dependent, neither should the ATCM be responsible.


� NZ – Recommends that the whole of paragraph 2.2 should be moved to Regulation 4 – Classification of staff.  Endorsed by the UK. The UK notes that the draft HQ Agreement does not provide a precise definition of this issue.  Retention of this text may therefore be helpful. 


� Argentina: Prefers not to include any definition of “dependant” in the Staff Regulations and to deal with this issue exclusively in the HQ Agreement. 


� USA - Staff rules/regulations typically limit what they call the secondary dependents allowance (for siblings or parents).  Moreover, they allow only one such allowance and pay it only if such a payment is not being made for a dependent spouse.  It is suggested that it would be prudent for the ATCM to implement similar limits.  The USA also questions the addition of the words “or partner.”


� Norway – Supports deletion of the word “international”.


� Norway – Suggests deletion of the word “international” in the second sentence also.


� Norway – Suggests substituting “ATCM” with “AT”.


� USA - Suggests that wording should also be added regarding nondiscrimination, which could be adapted from UN Staff Regulation wording:  “Staff members shall uphold and respect the principles of faith in fundamental human rights, in the dignity and worth of the human person and in the equal rights of men and women.  Consequently, staff members shall exhibit respect for all cultures; they shall not discriminate against any individual or group of individuals or otherwise abuse the power and authority vested in them.  Any form of discrimination or harassment, including sexual or gender harassment, as well as physical or verbal abuse at the workplace or in connection with work, is prohibited.”


� NZ - Queries the reference to "national feelings" - is this necessary and if so what does it mean?


� USA - Suggest adding the following wording (adapted from the UN Staff Regulations) before the closing period:  “but must ensure that such views or convictions do not adversely affect their official duties or the interests of the ATCM.”


� NZ – Recommends including ‘or the Executive Secretary’ after ATCM


� Arg.- Considers that the Executive Secretary should be mentioned instead of the ATCM.


� UK – Recommends including “or the Executive Secretary as appropriate”.  (The Executive Secretary will receive hishis/her instructions from the ATCM, other staff Members from the Executive Secretary).


� USA - With regard to the footnoted suggestions, the USA supports the UK suggestion and would propose adapting UN wording:  “In the performance of their duties, staff members shall neither seek nor accept instructions from any government or from any other source external to the ATCM or the Executive Secretary.”  Other IOs typically include wording to the effect that a staff member cannot accept any honor, decoration, favor, gift, or remuneration from any government.  Some organizations allow acceptance of the same from non-governmental sources provided the executive head approves.  It is suggested that the following be simply added:  “Staff members may not accept any honor, decoration, favor, gift, or remuneration from any government.”


� USA – Suggests adding at the end of this sentence: “These obligations do not cease upon separation from service.”


� UK - Distinction here needs to be made between full-time and part-time staff.  Secretariat staff such as translators’ etc may well fall into the latter category.  As a norm such staff are very likely to have/want employment outside the Secretariat.  Recommend insertion of “Full-time” in front of “staff members”.


� USA – Would prefer leaving the first sentence as is (the wording “in general” provides a caveat), and, in the second sentence, after “In special cases,” inserting “(including part-time work).”  This combination of text would satisfy the need for treating part-time staff differently.  At the same time, the Executive Secretary would maintain his or her ability to determine whether the outside work interferes with the staff member’s part-time duties.


� UK – Recommends inclusion of the following after “been obtained”.  “These provisions do not relate to part-time staff who work less than [    hrs] per week in the Secretariat’s employ”


� Norway – Suggests deletion of the word “official”.


� NZ – Recommends including ‘/she’ after he. Argentina agrees on this inclusion throughout the text.


� USA - To provide a way to monitor the situation related to Regulations 2.8 and 2.9, it is suggested that executive staff and those responsible for financial transactions (such as staff making procurements) be required to file financial disclosure statements.  The comparable UN regulation could be adapted for this purpose:  “The Executive Secretary and all staff members responsible for financial transactions shall be required to file financial disclosure statements upon appointment and at intervals as prescribed by the ATCM, in respect of themselves and their dependent children, including any substantial transfers of assets and property to spouses and dependent children from the staff member or from any other source that might constitute a conflict of interest, after knowledge of the appointment or during its tenure, to provide certification stating that there is no conflict of interest with regard to the economic activities of spouses and dependent children, and to assist the ATCM in verifying the above-mentioned certification.  The financial disclosure statements will remain confidential and will only be used, as prescribed by the ATCM, in making determinations pursuant to these staff regulations.”  It is also suggested that wording be added that prohibits a staff member from using his or her position for the private gain of family/friends.  (This is somewhat different from, but related to, the intent of Regulation 2.8.)  It is proposed that the following wording be inserted, which is derived from the UN Staff Regulations:  “Staff members shall not use their office or knowledge gained from their official functions for private gain, financial or otherwise, or for the private gain of any third party, including family, friends, and those they favor.  Nor shall staff members use their office for personal reasons to prejudice the positions of those they do not favor.”


� USA - Since non-controlling stock could still represent a significant financial interest, it is suggested that the words “non-controlling stock” be replaced with “mutual funds which invest.”


� Arg.- Recommends adding “and experts”, a category already recognized in the HQ Agreement.  Norway does not support the inclusion of a new staff category called “experts”.  Article 18 of the Headquarters Agreement deals with privileges and immunities of “experts” travelling to Buenos Aires on Antarctic business and as a category different from “Staff Members” as dealt with in Article 17.  There is no need to include “Experts” as a staff category as the temporary need for such services as “Experts” may well provide is covered by Regulation 11.2.


� Argentina – Recommends that this paragraph should read, “Staff members shall enjoy the privileges and immunities to which they are entitled under the Headquarters Agreement”.


� UK – Recommends substituting “ATCM´ for “Secretariat”.


� USA – Supports substituting “ATCM” for “Secretariat”.  The USA also strongly urges that wording along the following lines, taken from the UN Staff Regulations, be added:  “These privileges and immunities furnish no excuse to the staff members who are covered by them to fail to observe laws and police regulations of the State in which they are located nor do they furnish an excuse for non-performance of their private obligations.”


� Many delegations suggested that Regulations 4 and 11 should be treated together.


� NZ - Queries if it is not necessary also to include a reference to the CEP as well as the ATCM


� Arg.- Recommends the inclusion of “Experts” as 4.1.b, for the same reasons stated in the previous note.


� UK – Recommends the inclusion of “or Professional” after “University” and the deletion of “or the equivalent”.


� UK – Recommends the substitution of “nationals” for “citizens” in both 4.1 (a) and (b).  This provision will however need consideration against Regulation 5.1. of the draft Financial Regulations.  If it is decided that non-Consultative Parties will contribute to the budget, then we see no reason why the nationals of such Parties should not be eligible for employment in the Secretariat.


� UK – Recommends that the reference to “interpreters” be retained.  The UK notes that in Regulation 11.2 reference is made to additional interpreters.  There cannot be additional interpreters if there are none in the first place!


� USA - Regulation 5 addresses salary scales and promotion, but does not seem to mention how employees’ grade levels will be determined.  (Regulation 4 addresses classification, but only to differentiate between two categories of staff, not their grade levels.)  Accordingly, it is suggested that consideration be given to how positions will be graded, because that determines how the UN salary schedule (or other comparator pay system) would apply.  Wording that might be added, as adapted from the UN, is as follows:  “In conformity with principles laid down by the ATCM, the Executive Secretary shall make appropriate provision for the classification of staff according to the nature of the duties and responsibilities required.”


� Some Parties recommended to include art. 2.2 on the definition of “dependants” in this Article.


� NZ –General comment – are UN salary and conditions the best to use?  On the basis that these staff regulations are being developed for positions which will be located in Argentina only, is it not possible to develop something specifically for the Antarctic Treaty Sec – eg a base salary appropriate to living conditions in Argentina, plus an allowance recognising the international context of the position?  A comparison as to how reasonable UN salaries/conditions would be may be to look at what salary/conditions international companies provide for overseas nationals in Argentina. What about foreign embassies?  Another possibility may be to develop guidelines and then give the Exec Sec the authority to negotiate executive staff salaries and conditions within the guidelines.  There may be sufficient cost savings in moving away from UN conditions to pay a consultant to look at this issue?


� Australia – Use of UN salary scales will significantly increase the operating costs of the Secretariat and result in a significant disparity between the salary received by Executive Officers and General Services staff.  It is suggested that, as a general principle, the level of remuneration provided should be sufficient to attract suitably qualified personnel from nationals of all Consultative Parties.  That could be achieved by paying staff in the Executive Officer category at a level equivalent to a similar position in their own country.  UK – The result of the Australian proposal could be to introduce wide disparity between the salaries paid to similar graded staff in the Executive grade of the Secretariat.  This could set up animosities.


� USA - In principle, the USA can accept the concept of paying professional staff based on the UN system.  This would keep to a minimum the time, effort, and associated costs that would be expended in administering an independent system.  On the other hand, the USA could also accept paying these staff based on a less generous comparator from which salary information is readily available at little or no expense, provided there is an expectation that such salaries would be sufficient to attract and retain qualified individuals.


� NZ – Recommends that Executive category salaries be paid in US dollars.  Australia – Supports this proposal as it may reduce significant budget fluctuations caused by changes in the exchange rate.  This situation has occurred with the CCAMLR Secretariat.


� Spain - The salaries should be paid in the national currency of the HQ country and not,  as N-Z is proposing,  in US dollars. The objective is to avoid unbalancing the annual current budget. This  happened in CCAMLR, where salaries and allowances are paid in US dollars, during two consecutive years, due to the devaluation of the Australian currency. 





� UK – Recommends the deletion of “in principle”.


� USA - Use of UNDP as a comparator is acceptable, but may result in compensating general category staff at a level higher than most comparable staff would earn locally.  Perhaps consideration should be given to paying local staff based on what is established for local staff of embassies in Buenos Aires.  They usually are conservative payers but keep salaries high enough to compete in the local marketplace.  Another alternative might be to use Argentine government salaries for comparable staff.


� UK – Recommends the deletion of “in principle”.


� USA – It is strongly suggested that “for professional and higher staff” be inserted at the end of the first sentence, before the period, to avoid potential misunderstandings.


� NZ – With regard to "Regulation 5, Salaries and other Remuneration", while New Zealand could consider initially setting the scale of salaries for the executive category in US dollars according to the UN Secretariat scale, and could also possibly consider an allowances element being incorporated into an overall salary level taking into account the scale of allowances applicable to UN officials in Argentina at the time of the Secretariat's establishment, New Zealand could not agree to the consequent application of changes in salaries and allowances applied in the UN Secretariat being applied to the executive category as is proposed at 5.4.  The wording here should therefore be changed to read:"The salaries of staff members in the executive category shall be periodically adjusted to take into account movements in the cost of living index for Buenos Aires". Information on these adjustments could be obtained on an annual basis by subscribing to a company which specialises in providing this kind of data for international companies.  To take the UN adjustments as proposed in the current language would expose the ATCM to additional expenditures well beyond its control potentially.  It has also to be remembered that the Antarctic Treaty Secretariat will have only one location unlike the offices of the UN system.





� USA – It is strongly suggested that “for professional and higher staff” be inserted between “Secretariat” and “shall” to avoid potential misunderstandings


� UK – Recommends that regulations 5.5 and 5.6 be switched around i.e. one appoints into a job, prior to promotion.  


� USA - Use of the word “scale” in the first sentence is confusing and should be replaced with “level.”  Consideration should be given to defining what salary would result from a promotion (versus an annual step increase).  For example, UN Staff Rules indicate that on promotion, a staff member shall be placed at the lowest step in the level to which he or she has been promoted that provides an increase in net base salary equal to at least the amount that would have resulted from the granting of two steps at the lower level.


� UK - Given the logic of Regulation 5.10 (which we endorse) we believe a similar procedure should relate to Regulations 5.5 i.e. that “Promotion of all other executive staff will be by approval of the ATCM, on the proposal of the Executive Secretary”.


� NZ – Queried what the Staff Assessment levy is.  The CCAMLR Secretariat have advised that the Staff Assessment Levy is collected from staff as an income tax and kept in the Commission as income.  The rates charged are UN rates for the Professional Staff and Australian tax rates for others.  This latter is complex as it requires interaction with other Australian tax factors.  The matter is further complicated by the fact that Australian employees remain subject to Australian taxes, so double taxation is avoided by recovering such taxes from the Australian Department of Foreign Affairs and Trade.


� Suggestion to delete this paragraph


� USA - This regulation should be deleted.  The USA strongly opposes allowing the ATCM to budget for tax reimbursements (there should be no budgeting for Staff Assessment).  This concept is consistent with Regulation 5.8, which would allow reimbursement of staff for their national taxes only if the staff member’s government will reimburse the organization.


� NZ – Recommends adding ‘/her’ following he


� NZ – Recommends adding ‘Subject to satisfactory performance’ at the start of this sentence.


� Australia – It is recommended that staff should only receive annual increments if they have adequately performed their jobs in accordance with standards determined by the Executive Secretary, or if they have met agreed performance targets.


� NZ – Recommends adding ‘/she’ following he


� USA – It is suggested that the term “estimated” should be replaced with “calculated.”


� NZ – Recommends adding ‘/her’ following his


� South Africa – Suggests the inclusion of a reference indicating that the Antarctic Treaty Secretariat is an “equal opportunity employer”.


� USA – It is noted that there will be a need at some point, if not in these regulations, to specify the process for selection of the Executive Secretary.


� Arg.- Prefers to deal with the term of office of the ES in the Decision/Measure 


� Spain - Supports  the Argentine proposal that the mandate of the Executive Secretary should  basically be a decision for ATCM. This matter should be introduced in the Measure establishing the Secretariat , and in the Decision  that will put in place  the Secretariat for an interim period,  a mention could be made to this specific point of the Measure


� UK – Recommends inserting “experts and temporary personnel´after staff members.  


� UK – Recommends replacing “necessity for securing” with “need to secure”.


� NZ - The need for a reference to recruitment on the basis of geography is queried.  While this might be appropriate for a near universal organisation like the UN it sits oddly in the Antarctic Treaty context.  A more relevant requirement perhaps would be to ensure equal or proportionate representation between claimants and non-claimants. For example at any given time at least one member of the executive category staff should be from a claimant state.


� UK – Recommends decreasing carry-over leave to 10 working days at maximum (At present the annual allowance is more than a years entitlement of leave).  The proposed entitlement is for 2 days leave per month worked.  i.e. 24 days per year but we believe it more appropriate to round this up to five working weeks (25 days) but retain the pro-rata arrangement for two days per month for periods of less than a year.  Otherwise staff may have the inconvenience of working 1 day in an otherwise week of holidays.  This regulation should therefore read: “Staff members shall be entitled to 25 days annual leave during each working year of service, or for periods of less than a full calendar year at the rate of two work days for each month of service…”


� NZ – It is suggested that this is a very generous leave allowance and that 20 days per annum (plus statutory holidays) would be more appropriate.  UK – does not support this proposal. USA – The USA has no problem with reducing the number of annual leave days if that will not be a detriment to employment of the appropriate caliber of staff.  Even 20 days is generous, especially for new employees (although 30 days is standard for UN-system organizations).


� NZ – It is suggested that it should be left to the employee to decide what they require, particularly in terms of retirement investments and life and disability cover.  Depending on medical/hospital services in Argentina the Secretariat could cover medical/hospital insurance.


� Norway – Does not support introducing express references to UN scales for contributions to retirement funds.


� Australia – It is suggested that the contribution that the Secretariat pays towards staff members’ retirement funds and insurance premiums should be determined by the ATCM, for instance by setting a quantum against individual salaries.


� USA – The USA is unclear as to the intended meaning of the phrase “to the total of the staff member’s salary and salary related allowances.”  It is similarly unclear with respect to the suggestion by Australia about “setting a quantum against individual salaries.”  The UN has established a scale of pensionable remuneration against which retirement contribution percentage contributions are applied.


� USA - Regarding the last sentence, perhaps consideration should be given to making some contribution toward the social security of general category staff.  IOs generally do contribute to both medical and retirement plans.


� NZ – It is suggested that this is very generous – in NZ the statutory requirement is 5 days per annum.  An alternative paragraph could read ‘Staff members shall be granted 10 days certified sick leave per annum, which may be accumulated from one year to the next to a maximum of 8 weeks.


� USA - Although the proposed sick leave amounts are in line with what is provided by the UN and would be acceptable, the USA supports the suggestion for less generous benefits.


� NZ – Recommends that ‘maternity’ be replaced with ‘parental’.  UK – Does not support this proposal, however, does see virtue in parental! leave for fathers, and suggests this should be set at 10 working days. USA - Does not support providing full maternity benefits as paternity benefits.  The UN provides maternity leave of up to 16 weeks – six weeks prior to the anticipated birth date and whatever is left, afterwards.  For paternity, staff may take uncertified sick leave (seven days).  Or, if both spousal partners work for the UN, paternity leave can be taken that is not used by the mother.  Suggests paternity leave should be limited to the use of seven days of sick leave.


� NZ -  Recommends that this sentence should read ‘On the basis of medical advice that the confinement will probably take place within six weeks, staff members shall be entitled to be absent from duty for eight weeks’.  


� NZ – It is recommended that an additional paragraph be inserted in relation to long-term sickness benefits as follows, ‘In the event of long term sickness, which prevents a staff member from continuing in their position with the Secretariat, the staff member and dependents shall be entitled to return travel and removal expenses to country of origin or former residence at the expense of the Secretariat.’  UK – Concurs with this recommendation.


� NZ – The need for mortality allowances is queried – isn’t this what life insurance is for?  It’s not as if this is a high risk UN posting. Payment of the balance of the staff member’s annual leave and accrued sick leave could be paid.  


� USA - The wording implies that staff would be covered somehow for accidental death benefits, but it is unclear that any staff regulation provides for this.


� NZ – In relation to termination of services due to long term illness this paragraph could be amended to read, ‘Eligibility of the staff member or the dependents of a deceased staff member for the payment of return travel and removal expenses shall lapse if the travel is not undertaken within six months of the date of the staff member’s termination of employment due to sickness or death’.


� NZ – Recommends that paragraph 8.8 in relation to mortality allowance be deleted


� USA - Suggests inserting “customary and reasonable expenses” between “pay” and “for.”


� UK – Recommends the inclusion of a statement indicating that “Staff members may be required to undertake travel, including international travel, on behalf of the Secretariat”.


� USA - Suggest substituting “at the lowest cost that will ensure” for “best suited for.”  Otherwise, if cost is not considered, first-class accommodations may almost always be “best suited for maximum effectiveness.”


� NZ – Queried whether UN travel allowances/conditions are the best approach? – with a small secretariat, an “actual and reasonable” approach could be used.


� UK – It is suggested that a more cost-effective mechanism would be for (at least) air fares to be paid by the Secretariat (rather than advance payment to individual staff members).  In such a way the Secretariat may be able to negotiate special concessionary rates – perhaps aligned to Argentine Government rates.


� Australia – It is recommended that the rates of travel allowance be commensurate with local conditions, possibly set in parity with rates paid to public servants nationally.


� USA – It is suggested that it might be reasonable to base travel allowances on what is provided by the Argentine civil service.  Although the USA would not oppose using the UN as the comparator, a more conservative approach could have significant cost savings.


� Norway - Does not support making express references to neither UN nor UNDP practice with regard to official travel arrangements.


� NZ – Recommends inclusion of following text at the end of this sentence, ‘except that for international air travel of more than 9 hours, business class may be utilised at the discretion of the Executive Secretary’.


� USA - Can support the suggestion to permit business-class air travel if it is specified that the nine-hour period refers to actual flight time, excluding stopovers, which would preclude the need for upgrade.


� USA - Question whether first class should be regarded as the norm for land travel.


� NZ – Recommends that ‘allowance’ be replaced with ‘expenses’





� NZ – Queried what this grant is for.  Information from the United Nations web site indicates that an Assignment Grant is ‘to provide staff members with a reasonable cash amount at the beginning of an assignment or transfer to a duty station. It is the total compensation payable by the Organization towards: 


1) The initial extraordinary costs incurred by the staff member and hishis/her/her family members as a result of an appointment or reassignment;


2) Any pre-departure expenses that the staff member may incur as a result of having to relocate to a new duty station.


 ELIGIBILITY  The assignment grant is normally payable to staff members at the Professional and higher categories appointed under the 100 or 200 series of the Staff Rules, who proceed on authorized travel, upon appointment or reassignment, to a duty station for a period of service expected to be at least one year's duration (It is not payable in the case of mission service). The amount paid for each staff member is Daily Subsistence Allowance (DSA) x 30 days plus an additional 50% of DSA x 30 days for each dependent’.





� Australia – It is recommended that the rate of the installation grant should be determined by the ATCM and not based on a UN rate.


� USA - Can support a reasonable amount for installation expenses other than, but not more than, that established for the UN.


� NZ – Recommends insertion of a new paragraph after 9.6(c) to read, ‘hotel accommodation for the first two weeks in Buenos Aires’


� USA - Regulation 9.6(b) establishes the UN benefit as the basis for the ATCM rate.  The UN’s Assignment Grant provides for thirty days subsistence allowance, which would seem to make the proposed new paragraph unnecessary.


� UK – It is suggested that the reimbursement for the use of motor cars should be at a set rate (e.g. akin to the Argentine Government rate of reimbursement) rather than the matter being left to the discretion of the Executive Secretary.  Note: Mileage allowance for use of private vehicles is not paid by the Argentine Government.


� USA – Supports establishing in advance the rate of reimbursement.


� NZ – Recommends adding ‘/she’ following he


� NZ – Recommends adding ‘/she’ following he


� USA - This regulation provides for termination of staff for unsatisfactory service.  However, it does not address the possibility of imposing less serious disciplinary measures should they be more appropriate.  Nor does it address the need to separate an employee immediately should that be necessary.  Accordingly, consideration should be given to adding wording adapted from that contained in UN Staff Regulations:  “The Executive Secretary may impose disciplinary measures on staff members whose conduct is unsatisfactory.  The Executive Secretary may summarily dismiss a member of the staff for serious misconduct.”


� NZ – Recommends the inclusion of ‘due to restructuring or incapacitation’


� NZ – Recommends that the text following this point be replaced with, ‘to a maximum of 6 months’


� USA - Limiting the compensation to the suggested maximum of six months would seem reasonable.  For any executive category staff on time-limited appointments, the maximum should also be further limited to the amount of time left in their contract.  It is unclear why there should be a distinction between executive and general staff.


� NZ – Suggest the inclusion of ‘/her´ after he





� Australia – It is recommended that the rates of repatriation allowance be determined by the ATCM, instead of being based on UN practice


� NZ – Recommends the deletion of paragraph 10.6(c)


� USA - Supports the deletion of this paragraph or, at most, a repatriation grant smaller than that established for the UN.  The cost of return travel and shipment of goods of staff members back to their home countries is expected to be funded.  Accordingly the need for a repatriation grant is questionable.


� NZ – Recommends that one year be changed to ‘two years’


� USA – Would prefer leaving the time limit as one year.  The ATCM is a much smaller organization than the UN, with less resources, and therefore it would be useful for the ATCM to close its books on such a benefit in as short a time as is reasonable.


� NZ – Recommends the inclusion of ‘/her’ after his


� NZ – Recommends the inclusion of ‘/her’ after his


� NZ – Recommends the inclusion of ‘/her’ after his


� Arg.- Considers that there should a reference to the applicable law to this contracts.


� UK – Notes the reference here to additional interpreters whereas in Regulation 4.1 (b) reference to interpreters has been deleted.


� UK – Does not support retention of the last sentence of this paragraph.  This formula would not be appropriate of cost-effective for persons contracted by the Secretariat to work at an ATCM or other meeting being held outside Argentina.  Australia – Supports the deletion of the final sentence.


� UK – Reference to the “Convention” is inappropriate here, but should not be substituted by the “Antarctic Treaty”.  This text should more simply read: “These regulations may be amended by…”.


� Norway – Delete “Subject to the provisions of the Convention”.  Regulation 12 or possibly a new Regulation 13, must have a paragraph on entry into force of the Regulations as of the date the Measure establishing the Antarctic Treaty Secretariat becomes effective.
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